
REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
OVERVIEW

OV001 Notice to Proceed 0 100 0 JUN 21 07 A
OV003 Begin Construction 0 100 0 JUN 26 07 A
OV002 Mobilize on Site 1 100 0 JUL 16 07 A JUL 16 07 A
OV016 Receive Building Permit 1 100 0 AUG 21 07 A AUG 21 07 A AA
OV007 End of School 2008 0 0 0 JUN 06 08 * 0
OV010 Phase 2 Classroom Area Completion 0 0 0 JUL 23 08 A 20d
OV011 Phase 4 Completion 0 0 0 JUL 25 08 A 18d
OV006 Phase 3 Completion 0 0 0 JUL 28 08 A 17d
OV008 Phase 1 Completion 0 0 0 JUL 29 08 A 16d
OV013 Phase 5 Tie In Completion 0 0 0 JUL 31 08 A 14d
OV004 Phase 2 Administration Area Completion 0 0 0 AUG 08 08 A 8d
OV014 Preliminary Occupancy Inspection 1 0 1 AUG 11 08 AUG 11 08 AA -2d
OV015 Final Occupancy Inspection 1 0 1 AUG 12 08 AUG 12 08 AA -2d
OV005 Renovation Substantial Completion 0 0 0 AUG 19 08 A 1d
OV009 Phase 5 Cafeteria Section Completion 0 0 0 AUG 19 08 A 1d
OV012 Phase 6 Completion 0 0 0 AUG 25 08 A -11d
OV990 Project Substantial Completion 0 0 0 AUG 25 08 A -11d
OV999 Complete Construction in All Areas 0 0 0 SEP 04 08 A -10d

PROCUREMENT
FABRICATION AND FIRST DELIVERY

1 - General Trades
PF006 Food Service Equipment 174 70 52 AUG 01 07 A AUG 12 08 AA 6d
PF001 Wood Casework 29 83 5 * APR 25 08 A JUN 05 08 A 8d

SITE WORK

S015 Concrete Curbing 40 70 12 SEP 11 07 A JUN 16 08 -2d
S021 Stone and Prep Sidewalks 20 0 20 JUN 10 08 JUL 08 08 -2d
S022 Pour Concrete Sidewalks 40 0 40 JUN 10 08 AUG 05 08 A -2d
S023 Prep and Stone for Asphalt 20 80 4 JUN 17 08 JUN 20 08 -2d
S016 Asphalt Paving 20 0 20 JUL 01 08 JUL 29 08 -2d
S017 Landscaping, Seeding, Sodding 20 0 20 JUL 16 08 AUG 12 08 A -2d

End of School 2008
Phase 2 Classroom Area Completio
Phase 4 Completion
Phase 3 Completion
Phase 1 Completion
Phase 5 Tie In Completion

Phase 2 Administration Area C
Preliminary Occupancy Inspec
Final Occupancy Inspection

Renovation Substantial Com
Phase 5 Cafeteria Section C

Phase 6 Completion
Project Substantial Compl

Complete Construction

Food Service Equipment
Wood Casework

Concrete Curbing
Stone and Prep Sidewalks

Pour Concrete Sidewalks
Prep and Stone for Asphalt

Asphalt Paving
Landscaping, Seeding, Soddin

Status as of 
MAY 29 08
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
PHASE 1

BLOCK F - TWO STORY  CLASSROOM SECTION
FIRST FLOOR
1F1049 Finish Coat Painting 10 95 1 MAR 10 08 A MAY 30 08 38d
1F1036 Electrical Terminations and Devices 15 98 0 MAR 13 08 A MAY 30 08 39d
1F1028 Acoustic Ceiling Grid - Classrooms 10 90 1 APR 07 08 A MAY 30 08 A 31d
1F1024 Hang and Finish Drywall 9 95 1 APR 15 08 A MAY 29 08 A 12d
1F1058 Fire Alarm Terminations 10 95 1 APR 21 08 A JUN 03 08 AA 42d
1F1051 Acoustic Ceiling Grid - Corridors 10 90 1 APR 22 08 A MAY 30 08 A 31d
1F1031 Lighting Fixtures - Classrooms 10 50 5 MAY 06 08 A JUN 09 08 A 38d
1F1037 Terrazzo 30 60 12 MAY 12 08 A JUN 17 08 A 32d
1F1053 Lighting Fixtures - Corridors 10 50 5 MAY 14 08 A JUN 09 08 A 38d
1F1060 Teledata Final Connections 15 75 4 MAY 15 08 A JUN 06 08 A 39d
1F1061 Chalk, Tack and Markerboards, FECs 5 10 5 MAY 20 08 A JUN 09 08 A 38d
1F1029 Grilles and Diffusers - Classrooms 8 60 3 MAY 22 08 A JUN 04 08 31d
1F1052 Grilles and Diffusers - Corridors 8 60 3 MAY 23 08 A JUN 04 08 31d
1F1038 Plumbing Fixtures and Finishes 5 25 4 MAY 23 08 A JUL 08 08 8d
1F1030 Doors and Hardware 10 0 10 MAY 29 08 JUN 12 08 A 35d
1F1032 Sprinkler Heads 5 0 5 MAY 30 08 JUN 06 08 A 39d
1F1034 Acoustic Ceiling Tile - Classrooms 10 0 10 JUN 05 08 JUN 18 08 A 31d
1F1054 Acoustic Ceiling Tile - Corridors 10 0 10 JUN 05 08 JUN 18 08 A 31d
1F1035 Wood Casework 10 0 10 JUN 06 08 JUN 19 08 8d
1F1039 Flooring 8 0 8 JUN 20 08 JUL 01 08 8d
1F1040 Toilet Partitions and Accessories 10 0 10 JUL 09 08 JUL 22 08 A 8d
1F1062 Final Cleaning 5 0 5 JUL 23 08 JUL 29 08 AA 8d
1F1041 Prepare and Distribute Punch List 2 0 2 JUL 30 08 JUL 31 08 AA 8d
1F1042 Punch List Work 5 0 5 AUG 01 08 AUG 07 08 AA 9d
1F1043 First Floor Complete 0 0 0 AUG 07 08 A 9d

PHASE 2
BLOCK F - TWO STORY  CLASSROOM SECTION

FIRST FLOOR
2F1048 Finish Coat Painting 15 90 2 MAR 24 08 A JUN 10 08 31d
2F1021 Windows and Entrances 25 75 6 MAR 31 08 A JUN 06 08 8d
2F1036 Electrical Terminations and Devices 30 95 2 APR 01 08 A JUN 10 08 A 30d
2F1032 Sprinkler Heads 10 75 3 APR 18 08 A JUN 11 08 A 35d

Finish Coat Painting
Electrical Terminations and Devices
Acoustic Ceiling Grid - Classrooms
Hang and Finish Drywall

Fire Alarm Terminations
Acoustic Ceiling Grid - Corridors

Lighting Fixtures - Classrooms
Terrazzo

Lighting Fixtures - Corridors
Teledata Final Connections
Chalk, Tack and Markerboards, FECs

Grilles and Diffusers - Classrooms
Grilles and Diffusers - Corridors

Plumbing Fixtures and Finishes
Doors and Hardware

Sprinkler Heads
Acoustic Ceiling Tile - Classrooms
Acoustic Ceiling Tile - Corridors
Wood Casework

Flooring
Toilet Partitions and Accessories

Final Cleaning
Prepare and Distribute Punch List

Punch List Work
First Floor Complete

Finish Coat Painting
Windows and Entrances
Electrical Terminations and Devices
Sprinkler Heads

Status as of 
MAY 29 08

MUHLENBERG SCHOOL DISTRICT
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
2F1058 Fire Alarm Terminations 10 90 1 APR 21 08 A JUN 11 08 A 35d
2F1051 Acoustic Ceiling Grid - Corridors 10 90 1 APR 23 08 A JUN 09 08 A 24d
2F1024 Hang and Finish Drywall 15 95 1 APR 29 08 A MAY 29 08 A 8d
2F1031 Lighting Fixtures - Classrooms 10 50 5 MAY 06 08 A JUN 06 08 38d
2F1037 Terrazzo 40 60 16 MAY 12 08 A JUN 30 08 22d
2F1053 Lighting Fixtures - Corridors 10 50 5 MAY 14 08 A JUN 16 08 32d
2F1060 Teledata Final Connections 30 75 8 MAY 15 08 A JUN 18 08 30d
2F1038 Plumbing Fixtures and Finishes 10 25 8 MAY 23 08 A JUN 10 08 29d
2F1029 Grilles and Diffusers - Classrooms 8 50 4 MAY 23 08 A JUN 12 08 24d
2F1052 Grilles and Diffusers - Corridors 8 50 4 MAY 27 08 A JUN 12 08 24d
2F1061 Chalk, Tack and Markerboards, FECs 5 10 5 MAY 28 08 A JUN 17 08 31d
2F1050 Install Elevator 15 7 14 MAY 28 08 A JUN 18 08 30d
2F1030 Doors and Hardware 20 0 20 MAY 29 08 JUN 26 08 24d
2F1040 Toilet Partitions and Accessories 14 0 14 MAY 30 08 JUN 19 08 29d
2F1035 Wood Casework 20 0 20 JUN 09 08 JUL 07 08 8d
2F1034 Acoustic Ceiling Tile - Classrooms 10 0 10 JUN 13 08 JUN 26 08 24d
2F1054 Acoustic Ceiling Tile - Corridors 10 0 10 JUN 13 08 JUN 26 08 24d
2F1039 Flooring 20 0 20 JUN 23 08 JUL 21 08 8d
2F1062 Final Cleaning 2 0 2 JUL 22 08 JUL 23 08 AA 8d
2F1041 Prepare and Distribute Punch List 2 0 2 JUL 24 08 JUL 25 08 AA 8d
2F1042 Punch List Work 10 0 10 JUL 28 08 AUG 08 08 AA 8d
2F1043 First Floor Complete 0 0 0 AUG 08 08 A 8d

BLOCK F - SINGLE STORY ADMINISTRATION AREA

2F1A21 Interior Drywall Partitions 20 95 1 MAR 24 08 A MAY 29 08 4d
2F1A57 Teledata Rough In 20 50 10 APR 07 08 A JUN 12 08 A 13d
2F1A55 Fire Alarm Rough Ins 10 50 5 APR 14 08 A JUN 05 08 A 31d
2F1A20 Windows and Entrances 35 75 9 MAY 07 08 A JUN 11 08 1d
2F1A31 Doors and Hardware 10 0 10 MAY 29 08 JUN 12 08 A 36d
2F1A25 Fire Caulking 5 0 5 JUN 04 08 JUN 10 08 13d
2F1A27 Above Ceiling Inspection 1 0 1 JUN 11 08 JUN 11 08 27d
2F1A30 Wood Casework 10 0 10 JUN 12 08 JUN 25 08 6d
2F1A49 Acoustic Ceiling Grid - Corridors 10 0 10 JUN 12 08 JUN 25 08 14d
2F1A48 Finish Coat Painting 10 0 10 JUN 12 08 JUN 25 08 17d
2F1A24 Electrical Terminations and Devices 30 0 30 JUN 12 08 JUL 24 08 A 7d

Fire Alarm Terminations
Acoustic Ceiling Grid - Corridors

Hang and Finish Drywall
Lighting Fixtures - Classrooms

Terrazzo
Lighting Fixtures - Corridors
Teledata Final Connections

Plumbing Fixtures and Finishes
Grilles and Diffusers - Classrooms
Grilles and Diffusers - Corridors

Chalk, Tack and Markerboards, FECs
Install Elevator

Doors and Hardware
Toilet Partitions and Accessories

Wood Casework
Acoustic Ceiling Tile - Classrooms
Acoustic Ceiling Tile - Corridors

Flooring
Final Cleaning
Prepare and Distribute Punch List

Punch List Work
First Floor Complete

Interior Drywall Partitions
Teledata Rough In

Fire Alarm Rough Ins
Windows and Entrances
Doors and Hardware
Fire Caulking
Above Ceiling Inspection

Wood Casework
Acoustic Ceiling Grid - Corridors
Finish Coat Painting

Electrical Terminations and Devices

Status as of 
MAY 29 08
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
2F1A58 Teledata Final Connections 30 0 30 JUN 12 08 JUL 24 08 A 7d
2F1A50 Grilles and Diffusers - Corridors 8 0 8 JUN 19 08 JUN 30 08 14d
2F1A28 Acoustic Ceiling Grid - Offices 10 0 10 JUN 19 08 JUL 02 08 7d
2F1A51 Lighting Fixtures - Corridors 10 0 10 JUN 19 08 JUL 02 08 A 22d
2F1A59 Chalk, Tack and Markerboards, FECs 5 0 5 JUN 26 08 JUL 02 08 A 22d
2F1A29 Grilles and Diffusers - Offices 8 0 8 JUN 26 08 JUL 08 08 9d
2F1A32 Lighting Fixtures - Offices 10 0 10 JUN 26 08 JUL 10 08 A 17d
2F1A54 ATC Terminations 10 0 10 JUN 26 08 JUL 10 08 A 17d
2F1A56 Fire Alarm Terminations 10 0 10 JUN 26 08 JUL 10 08 A 17d
2F1A37 Terrazzo 20 0 20 JUN 26 08 JUL 24 08 A 7d
2F1A33 Sprinkler Heads 5 0 5 JUN 30 08 JUL 07 08 A 20d
2F1A52 Acoustic Ceiling Tile - Corridors 10 0 10 JUL 01 08 JUL 15 08 A 14d
2F1A34 Flooring 10 0 10 JUL 03 08 JUL 17 08 1d
2F1A36 Acoustic Ceiling Tile - Offices 10 0 10 JUL 09 08 JUL 22 08 A 9d
2F1A38 Plumbing Fixtures and Finishes 5 0 5 JUL 18 08 JUL 24 08 1d
2F1A39 Toilet Partitions and Accessories 6 0 6 JUL 25 08 AUG 01 08 A 1d
2F1A60 Final Cleaning 5 0 5 AUG 04 08 AUG 08 08 AA 1d
2F1A40 Prepare and Distribute Punch List 2 0 2 AUG 11 08 AUG 12 08 AA 1d
2F1A41 Punch List Work 5 0 5 AUG 13 08 AUG 19 08 AA 1d
2F1A42 Complete Construction 0 0 0 AUG 19 08 A 1d

PHASE 3
BLOCK F - TWO STORY  CLASSROOM SECTION

SECOND FLOOR
3F2054 Set and Connect Roof Top Units 5 75 1 APR 01 08 A MAY 29 08 AA 44d
3F2025 Electrical Terminations and Devices 30 95 2 APR 04 08 A MAY 30 08 A 39d
3F2021 Lighting Fixtures - Classrooms 10 50 5 MAY 08 08 A JUN 05 08 A 40d
3F2049 Fire Alarm Terminations 10 95 1 MAY 12 08 A MAY 29 08 A 44d
3F2051 Teledata Final Connections 30 85 5 MAY 15 08 A JUN 05 08 A 40d
3F2043 Lighting Fixtures - Corridors 10 50 5 MAY 16 08 A JUN 05 08 A 40d
3F2020 Grilles and Diffusers - Classrooms 8 90 1 MAY 23 08 A MAY 29 08 34d
3F2042 Grilles and Diffusers - Corridors 8 50 4 MAY 23 08 A JUN 04 08 31d
3F2027 Plumbing Fixtures and Finishes 5 50 3 MAY 23 08 A JUL 07 08 9d
3F2017 Above Ceiling Inspection 1 0 1 MAY 29 08 MAY 29 08 34d
3F2022 Sprinkler Heads 5 0 5 MAY 29 08 JUN 05 08 A 40d
3F2045 Roof Trim 5 0 5 MAY 29 08 JUN 05 08 A 40d

Teledata Final Connections
Grilles and Diffusers - Corridors
Acoustic Ceiling Grid - Offices
Lighting Fixtures - Corridors
Chalk, Tack and Markerboards, FECs

Grilles and Diffusers - Offices
Lighting Fixtures - Offices
ATC Terminations
Fire Alarm Terminations

Terrazzo
Sprinkler Heads

Acoustic Ceiling Tile - Corridors
Flooring

Acoustic Ceiling Tile - Offices
Plumbing Fixtures and Finishes

Toilet Partitions and Accessories
Final Cleaning
Prepare and Distribute Punch 

Punch List Work
Complete Construction

Set and Connect Roof Top Units
Electrical Terminations and Devices

Lighting Fixtures - Classrooms
Fire Alarm Terminations

Teledata Final Connections
Lighting Fixtures - Corridors

Grilles and Diffusers - Classrooms
Grilles and Diffusers - Corridors

Plumbing Fixtures and Finishes
Above Ceiling Inspection

Sprinkler Heads
Roof Trim

Status as of 
MAY 29 08
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
3F2052 Chalk, Tack and Markerboards, FECs 5 0 5 MAY 29 08 JUN 05 08 A 40d
3F2018 Doors and Hardware 10 0 10 MAY 29 08 JUN 12 08 A 35d
3F2026 Acoustic Ceiling Tile - Classrooms 10 0 10 MAY 30 08 JUN 13 08 A 34d
3F2044 Acoustic Ceiling Tile - Corridors 10 0 10 JUN 05 08 JUN 18 08 A 31d
3F2024 Wood Casework 10 0 10 JUN 06 08 JUN 19 08 9d
3F2029 Flooring 8 0 8 JUN 20 08 JUL 01 08 9d
3F2030 Toilet Partitions and Accessories 10 0 10 JUL 08 08 JUL 21 08 A 9d
3F2053 Final Cleaning 5 0 5 JUL 22 08 JUL 28 08 AA 9d
3F2031 Prepare and Distribute Punch List 2 0 2 JUL 29 08 JUL 30 08 AA 9d
3F2032 Punch List Work 5 0 5 JUL 31 08 AUG 06 08 AA 10d
3F2033 Second Floor Complete 0 0 0 AUG 06 08 A 10d

PHASE 4
BLOCK F - TWO STORY  CLASSROOM SECTION

SECOND FLOOR
4F2039 Finish Coat Painting 10 90 1 APR 14 08 A MAY 29 08 A 40d
4F2014 Windows and Entrances 35 95 2 APR 14 08 A MAY 30 08 AA 44d
4F2025 Electrical Terminations and Devices 15 95 1 APR 16 08 A MAY 29 08 A 35d
4F2037 EIFS and Plastering 70 80 14 APR 21 08 A JUN 18 08 A 27d
4F2028 Terrazzo 40 80 8 APR 25 08 A JUN 10 08 A 18d
4F2050 Fire Alarm Terminations 10 95 1 APR 29 08 A MAY 30 08 AA 44d
4F2021 Lighting Fixtures - Classrooms 10 50 5 MAY 09 08 A JUN 05 08 A 41d
4F2051 Teledata Final Connections 15 50 8 MAY 15 08 A JUN 10 08 A 38d
4F2046 Lighting Fixtures - Corridors 10 50 5 MAY 16 08 A JUN 05 08 A 41d
4F2020 Grilles and Diffusers - Classrooms 8 95 0 MAY 23 08 A MAY 28 08 A 46d
4F2044 Grilles and Diffusers - Corridors 8 60 3 MAY 23 08 A JUN 03 08 A 43d
4F2027 Plumbing Fixtures and Finishes 5 25 4 MAY 27 08 A JUN 04 08 33d
4F2017 Above Ceiling Inspection 1 0 1 MAY 29 08 MAY 29 08 35d
4F2022 Sprinkler Heads 5 0 5 MAY 29 08 JUN 05 08 A 41d
4F2045 Acoustic Ceiling Tile - Corridors 10 0 10 MAY 29 08 JUN 12 08 A 36d
4F2018 Doors and Hardware 30 0 30 MAY 29 08 JUL 11 08 A 16d
4F2052 Chalk, Tack and Markerboards, FECs 5 0 5 MAY 30 08 JUN 06 08 A 40d
4F2026 Acoustic Ceiling Tile - Classrooms 10 0 10 MAY 30 08 JUN 13 08 A 35d
4F2030 Toilet Partitions and Accessories 10 0 10 JUN 04 08 JUN 17 08 A 33d
4F2024 Wood Casework 30 0 30 JUN 06 08 JUL 18 08 A 11d
4F2042 Roof Trim 5 0 5 JUN 19 08 JUN 25 08 A 27d

Chalk, Tack and Markerboards, FECs
Doors and Hardware
Acoustic Ceiling Tile - Classrooms

Acoustic Ceiling Tile - Corridors
Wood Casework

Flooring
Toilet Partitions and Accessories

Final Cleaning
Prepare and Distribute Punch List

Punch List Work
Second Floor Complete

Finish Coat Painting
Windows and Entrances
Electrical Terminations and Devices

EIFS and Plastering
Terrazzo

Fire Alarm Terminations
Lighting Fixtures - Classrooms

Teledata Final Connections
Lighting Fixtures - Corridors

Grilles and Diffusers - Classrooms
Grilles and Diffusers - Corridors
Plumbing Fixtures and Finishes

Above Ceiling Inspection
Sprinkler Heads

Acoustic Ceiling Tile - Corridors
Doors and Hardware

Chalk, Tack and Markerboards, FECs
Acoustic Ceiling Tile - Classrooms
Toilet Partitions and Accessories

Wood Casework
Roof Trim

Status as of 
MAY 29 08
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
4F2029 Flooring 20 0 20 JUN 20 08 JUL 18 08 A 11d
4F2053 Final Cleaning 5 0 5 JUL 21 08 JUL 25 08 AA 11d
4F2031 Prepare and Distribute Punch List 2 0 2 JUL 28 08 JUL 29 08 AA 11d
4F2032 Punch List Work 5 0 5 JUL 30 08 AUG 05 08 AA 11d
4F2033 Second Floor Complete 0 0 0 AUG 05 08 A 11d

PHASE 5
BLOCK E - SINGLE STORY CAFETERIA SECTION

5E1C07 Electrical Rough In Load Bearing Masonry 10 85 2 JAN 29 08 A MAY 30 08 22d
5E1C59 Teledata Rough In 20 50 10 JAN 29 08 A JUN 12 08 5d
5E1C19 Roof Insulation and Membrane 20 90 2 APR 30 08 A MAY 30 08 A 3d
5E1C21 Interior Masonry Partitions 20 90 2 MAY 01 08 A MAY 30 08 -7d
5E1C22 Electrical Rough In in Interior Partitions 20 50 10 MAY 01 08 A JUN 12 08 5d
5E1C13 Plumbing Rough In 30 95 2 MAY 06 08 A MAY 30 08 16d
5E1C11 Sprinkler Rough In 10 25 8 MAY 13 08 A JUN 10 08 2d
5E1C12 Mechanical Pipe Rough-In 30 10 27 MAY 22 08 A JUL 08 08 -3d
5E1C55 ATC Rough Ins 10 0 10 MAY 29 08 JUN 12 08 25d
5E1C57 Fire Alarm Rough Ins 10 0 10 MAY 29 08 JUN 12 08 25d
5E1C17 Duct Rough In 13 0 13 MAY 29 08 JUN 17 08 -3d
5E1C54 Standing Seam Metal Roof 15 0 15 MAY 29 08 JUN 19 08 25d
5E1C20 Windows and Entrances 35 0 35 MAY 29 08 JUL 18 08 A 10d
5E1C49 EIFS and Plastering 40 0 40 MAY 29 08 JUL 25 08 0
5E1C23 Block Fill and Prime Painting 20 0 20 JUN 03 08 JUN 30 08 -7d
5E1C31 Doors and Hardware 15 0 15 JUN 10 08 JUN 30 08 A 23d
5E1C28 Acoustic Ceiling Grid 20 0 20 JUN 24 08 JUL 22 08 -7d
5E1C29 Grilles and Diffusers 8 0 8 JUL 01 08 JUL 11 08 0
5E1C51 Finish Coat Painting 15 0 15 JUL 01 08 JUL 22 08 -7d
5E1C30 Wood Trim 15 0 15 JUL 01 08 JUL 22 08 A 21d
5E1C24 Electrical Terminations and Devices 30 0 30 JUL 01 08 AUG 12 08 A -7d
5E1C37 Terrazzo 30 0 30 JUL 01 08 AUG 12 08 A -7d
5E1C60 Teledata Final Connections 30 0 30 JUL 01 08 AUG 12 08 A -7d
5E1C25 Fire Caulking 5 0 5 JUL 09 08 JUL 15 08 -3d
5E1C26 HVAC Equipment 13 0 13 JUL 09 08 JUL 25 08 AA 18d
5E1C27 Above Ceiling Inspection 1 0 1 JUL 16 08 JUL 16 08 -3d
5E1C32 Lighting Fixtures 10 0 10 JUL 16 08 JUL 29 08 A 3d

Flooring
Final Cleaning
Prepare and Distribute Punch List

Punch List Work
Second Floor Complete

Electrical Rough In Load Bearing Masonry
Teledata Rough In

Roof Insulation and Membrane
Interior Masonry Partitions

Electrical Rough In in Interior Partitions
Plumbing Rough In

Sprinkler Rough In
Mechanical Pipe Rough-In

ATC Rough Ins
Fire Alarm Rough Ins

Duct Rough In
Standing Seam Metal Roof

Windows and Entrances
EIFS and Plastering

Block Fill and Prime Painting
Doors and Hardware

Acoustic Ceiling Grid
Grilles and Diffusers

Finish Coat Painting
Wood Trim

Electrical Terminations and De
Terrazzo
Teledata Final Connections

Fire Caulking
HVAC Equipment

Above Ceiling Inspection
Lighting Fixtures

Status as of 
MAY 29 08
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
5E1C36 Acoustic Ceiling Tile 15 0 15 JUL 17 08 AUG 06 08 A -3d
5E1C33 Sprinkler Heads 5 0 5 JUL 18 08 JUL 24 08 A 6d
5E1C38 Plumbing Fixtures and Finishes 5 0 5 JUL 23 08 JUL 29 08 -5d
5E1C61 Chalk, Tack and Markerboards, FECs 5 0 5 JUL 23 08 JUL 29 08 A 3d
5E1C56 ATC Terminations 10 0 10 JUL 23 08 AUG 05 08 A -2d
5E1C58 Fire Alarm Terminations 10 0 10 JUL 23 08 AUG 05 08 A -2d
5E1C34 Flooring 15 0 15 JUL 23 08 AUG 12 08 A -7d
5E1C53 Roof Trim 5 0 5 JUL 28 08 AUG 01 08 A 0
5E1C39 Toilet Partitions and Accessories 8 0 8 JUL 30 08 AUG 08 08 A -5d
5E1C62 Final Cleaning 5 0 5 AUG 13 08 AUG 19 08 AA -7d
5E1C40 Prepare and Distribute Punch List 2 0 2 AUG 20 08 AUG 21 08 AA -7d
5E1C41 Punch List Work 5 0 5 AUG 22 08 AUG 28 08 AA -6d
5E1C42 Complete Construction 0 0 0 AUG 28 08 A -6d

BLOCK E - BLOCK B TIE IN

5EBT02 Owner Move Out 3 0 3 JUN 04 08 JUN 06 08 6d
5E1T01 Begin Construction 0 0 0 JUN 09 08 6d
5EBT04 Disconnect Electrical Service / Equipment 1 0 1 JUN 09 08 JUN 09 08 7d
5EBT05 Disconnect Plumbing to Equipment 2 0 2 JUN 09 08 JUN 10 08 6d
5EBT06 Remove Equipment 3 0 3 JUN 09 08 JUN 11 08 6d
5EBT07 Demo Walls and Existing Construction 5 0 5 JUN 11 08 JUN 17 08 6d
5EBT08 Saw Cut and Excavate for Underslab Plumbing 5 0 5 JUN 11 08 JUN 17 08 6d
5EBT11 Pour Slab at Walk Ins 2 0 2 JUN 18 08 JUN 19 08 11d
5EBT09 Underslab Plumbing, Backfill, Slab 10 0 10 JUN 18 08 JUL 01 08 6d
5EBT12 CMU Non Bearing 5 0 5 JUN 20 08 JUN 26 08 11d
5EBT14 Paint 5 0 5 JUN 27 08 JUL 03 08 11d
5EBT13 Set Walk Ins 5 0 5 JUN 27 08 JUL 03 08 19d
5EBT23 Sprinkler Rough In - Coolers 2 0 2 JUL 01 08 JUL 02 08 19d
5EBT10 Quarry Tile Floor Patch 5 0 5 JUL 02 08 JUL 09 08 6d
5EBT18 Electrical Rough In 5 0 5 JUL 02 08 JUL 09 08 6d
5EBT22 Plumbing Rough In 5 0 5 JUL 02 08 JUL 09 08 6d
5EBT20 Install Lockers 2 0 2 JUL 03 08 JUL 07 08 A 19d
5EBT15 Set Kitchen Equipment 5 0 5 JUL 10 08 JUL 16 08 6d
5EBT17 Duct Rough In for Hood 2 0 2 JUL 15 08 JUL 16 08 8d
5EBT16 Equipment Tie In - Electrical and Plumbing 5 0 5 JUL 15 08 JUL 21 08 6d

Acoustic Ceiling Tile
Sprinkler Heads

Plumbing Fixtures and Finishes
Chalk, Tack and Markerboards, FE

ATC Terminations
Fire Alarm Terminations

Flooring
Roof Trim

Toilet Partitions and Accessorie
Final Cleaning
Prepare and Distribute Punc

Punch List Work
Complete Construction

Owner Move Out
Begin Construction
Disconnect Electrical Service / Equipment
Disconnect Plumbing to Equipment
Remove Equipment

Demo Walls and Existing Construction
Saw Cut and Excavate for Underslab Plumbin
Pour Slab at Walk Ins

Underslab Plumbing, Backfill, Slab
CMU Non Bearing

Paint
Set Walk Ins
Sprinkler Rough In - Coolers

Quarry Tile Floor Patch
Electrical Rough In
Plumbing Rough In
Install Lockers

Set Kitchen Equipment
Duct Rough In for Hood

Equipment Tie In - Electrical and Plu

Status as of 
MAY 29 08
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
5EBT21 Restore Ceiling 3 0 3 JUL 17 08 JUL 21 08 8d
5EBT19 New Light Fixtures 3 0 3 JUL 22 08 JUL 24 08 A 6d
5E1T20 Final Cleaning 3 0 3 JUL 25 08 JUL 29 08 AA 6d
5E1T17 Health Inspection 1 0 1 JUL 30 08 JUL 30 08 AA 6d
5E1T15 Prepare and Distribute Punch List 1 0 1 JUL 31 08 JUL 31 08 AA 6d
5E1T16 Punch List Work 5 0 5 AUG 01 08 AUG 07 08 AA 9d

PHASE 6
BLOCK G - MEDIA CENTER, ART AND MUSIC

6G1007 Electrical Rough In Load Bearing Masonry 10 75 3 MAR 18 08 A JUN 03 08 16d
6G1018 Masonry Veneer 45 90 5 APR 07 08 A JUN 05 08 A 5d
6G1009 Structural Steel 10 75 3 APR 16 08 A JUN 03 08 A -11d
6G1047 Parapet CMU 15 95 1 APR 25 08 A MAY 29 08 A 4d
6G1048 Roof Blocking 10 70 3 MAY 06 08 A JUN 06 08 -9d
6G1019 Roof Insulation and Membrane 10 70 3 MAY 07 08 A JUN 11 08 -9d
6G1021 Interior Masonry Partitions 20 60 8 MAY 09 08 A JUN 13 08 -1d
6G1022 Electrical Rough In in Interior Partitions 20 40 12 MAY 09 08 A JUN 19 08 0
6G1063 Teledata Rough In 20 40 12 MAY 09 08 A JUN 19 08 4d
6G1050 Install Hollow Metal Frames 15 30 11 MAY 15 08 A JUN 13 08 -1d
6G1011 Sprinkler Rough In 10 25 8 MAY 19 08 A JUN 10 08 7d
6G1013 Plumbing Rough In 30 50 15 MAY 19 08 A JUN 19 08 -10d
6G1012 Mechanical Pipe Rough-In 30 40 18 MAY 19 08 A JUN 24 08 -10d
6G1054 Standing Seam Metal Roof 15 0 15 MAY 29 08 JUN 19 08 -10d
6G1020 Windows and Entrances 20 0 20 MAY 29 08 JUN 26 08 -5d
6G1023 Block Fill and Prime Painting 25 0 25 MAY 29 08 JUL 03 08 -10d
6G1049 EIFS and Plastering 40 0 40 MAY 30 08 JUL 28 08 A 4d
6G1059 ATC Rough Ins 10 0 10 JUN 04 08 JUN 17 08 22d
6G1061 Fire Alarm Rough Ins 10 0 10 JUN 04 08 JUN 17 08 22d
6G1017 Duct Rough In 13 0 13 JUN 04 08 JUN 20 08 -11d
6G1031 Doors and Hardware 20 0 20 JUN 06 08 JUL 03 08 A 20d
6G1055 Roof Trim 5 0 5 JUN 20 08 JUN 26 08 A 25d
6G1053 Acoustic Ceiling Grid - Corridors 5 0 5 JUN 23 08 JUN 27 08 -11d
6G1025 Fire Caulking 5 0 5 JUN 25 08 JUL 01 08 1d
6G1026 HVAC Equipment 13 0 13 JUN 25 08 JUL 14 08 -8d
6G1057 Ceiling Light Fixtures - Corridors 5 0 5 JUN 30 08 JUL 07 08 4d

Restore Ceiling
New Light Fixtures

Final Cleaning
Health Inspection
Prepare and Distribute Punch List

Punch List Work

Electrical Rough In Load Bearing Masonry
Masonry Veneer
Structural Steel

Parapet CMU
Roof Blocking

Roof Insulation and Membrane
Interior Masonry Partitions

Electrical Rough In in Interior Partitions
Teledata Rough In

Install Hollow Metal Frames
Sprinkler Rough In

Plumbing Rough In
Mechanical Pipe Rough-In

Standing Seam Metal Roof
Windows and Entrances

Block Fill and Prime Painting
EIFS and Plastering

ATC Rough Ins
Fire Alarm Rough Ins
Duct Rough In

Doors and Hardware
Roof Trim
Acoustic Ceiling Grid - Corridors
Fire Caulking

HVAC Equipment
Ceiling Light Fixtures - Corridors

Status as of 
MAY 29 08

MUHLENBERG SCHOOL DISTRICT
INTERMEDIATE SCHOOL ADDITION & RENO

UPDATED CONSTRUCTION SCHEDULE
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
6G1058 Grilles and Diffusers - Corridors 5 0 5 JUN 30 08 JUL 07 08 4d
6G1037 Terrazzo 35 0 35 JUN 30 08 AUG 18 08 A -11d
6G1027 Above Ceiling Inspection 1 0 1 JUL 02 08 JUL 02 08 1d
6G1028 Acoustic Ceiling Grid - Rooms 20 0 20 JUL 02 08 JUL 30 08 -8d
6G1035 Ceramic Tile 10 0 10 JUL 07 08 JUL 18 08 3d
6G1051 Finish Coat Painting 15 0 15 JUL 07 08 JUL 25 08 -5d
6G1030 Wood Casework 20 0 20 JUL 07 08 AUG 01 08 -10d
6G1024 Electrical Terminations and Devices 30 0 30 JUL 07 08 AUG 15 08 A -10d
6G1064 Teledata Final Connections 30 0 30 JUL 07 08 AUG 15 08 A -10d
6G1056 Acoustic Ceiling Tile - Corridors 15 0 15 JUL 08 08 JUL 28 08 A 4d
6G1029 Grilles and Diffusers - Rooms 5 0 5 JUL 10 08 JUL 16 08 -8d
6G1036 Acoustic Ceiling Tile - Rooms 20 0 20 JUL 17 08 AUG 13 08 A -8d
6G1038 Plumbing Fixtures and Finishes 5 0 5 JUL 21 08 JUL 25 08 3d
6G1034 Flooring 20 0 20 JUL 21 08 AUG 15 08 A -10d
6G1033 Sprinkler Heads 5 0 5 JUL 28 08 AUG 01 08 A 0
6G1065 Chalk, Tack and Markerboards, FECs 5 0 5 JUL 28 08 AUG 01 08 A 0
6G1039 Toilet Partitions and Accessories 5 0 5 JUL 28 08 AUG 01 08 A 3d
6G1060 ATC Terminations 10 0 10 JUL 28 08 AUG 08 08 A -5d
6G1062 Fire Alarm Terminations 10 0 10 JUL 28 08 AUG 08 08 A -5d
6G1032 Lighting Fixtures - Rooms 5 0 5 JUL 31 08 AUG 06 08 A -3d
6G1066 Final Cleaning 5 0 5 AUG 19 08 AUG 25 08 AA -11d
6G1040 Prepare and Distribute Punch List 2 0 2 AUG 26 08 AUG 27 08 AA -11d
6G1041 Punch List Work 5 0 5 AUG 28 08 SEP 04 08 AA -10d
6G1042 Complete Construction 0 0 0 SEP 04 08 A -10d

GYMNASIUM RENOVATION
BLOCK G

GG1005 Electrical Demo 15 95 1 OCT 02 07 A MAY 29 08 -7d
GG1006 Masonry Partitions 25 85 4 DEC 14 07 A JUN 04 08 -7d
GG1009 Electrical Rough In 20 80 4 DEC 14 07 A JUN 05 08 -7d
GG1039 Teledata Rough In 20 70 6 DEC 14 07 A JUN 09 08 -4d
GG1008 HVAC Rough In 20 75 5 DEC 17 07 A JUN 05 08 -6d
GG1042 ATC Rough Ins 10 50 5 APR 17 08 A JUN 05 08 A 29d
GG1044 Fire Alarm Rough Ins 10 50 5 APR 17 08 A JUN 05 08 A 29d
GG1014 HVAC Equipment 10 75 3 APR 25 08 A JUN 10 08 A 0

Grilles and Diffusers - Corridors
Terrazzo

Above Ceiling Inspection
Acoustic Ceiling Grid - Rooms

Ceramic Tile
Finish Coat Painting

Wood Casework
Electrical Terminations and D
Teledata Final Connections

Acoustic Ceiling Tile - Corridors
Grilles and Diffusers - Rooms

Acoustic Ceiling Tile - Rooms
Plumbing Fixtures and Finishes

Flooring
Sprinkler Heads
Chalk, Tack and Markerboards, F
Toilet Partitions and Accessories

ATC Terminations
Fire Alarm Terminations
Lighting Fixtures - Rooms

Final Cleaning
Prepare and Distribute Pu

Punch List Work
Complete Construction

Electrical Demo
Masonry Partitions
Electrical Rough In
Teledata Rough In

HVAC Rough In
ATC Rough Ins
Fire Alarm Rough Ins

HVAC Equipment

Status as of 
MAY 29 08

MUHLENBERG SCHOOL DISTRICT
INTERMEDIATE SCHOOL ADDITION & RENO

UPDATED CONSTRUCTION SCHEDULE
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
GG1013 Block Fill and Prime Painting 30 40 18 MAY 06 08 A JUN 25 08 -7d
GG1035 Finish Coat Painting 20 40 12 MAY 08 08 A JUL 14 08 -1d
GG1036 Windows and Translucent Panels 15 40 9 MAY 15 08 A JUL 24 08 5d
GG1034 EIFS and Plastering 30 0 30 MAY 29 08 JUL 11 08 -6d
GG1017 Acoustic Ceiling Grid 10 0 10 MAY 30 08 JUN 13 08 -7d
GG1020 Grilles and Diffusers 15 0 15 JUN 09 08 JUN 27 08 -2d
GG1019 Ceiling Light Fixtures 20 0 20 JUN 09 08 JUL 07 08 -7d
GG1016 Fire Caulking 5 0 5 JUN 10 08 JUN 16 08 -4d
GG1038 Ceramic Tile 25 0 25 JUN 10 08 JUL 15 08 12d
GG1021 Sprinkler Heads 10 0 10 JUN 16 08 JUN 27 08 -2d
GG1027 Plumbing Fixtures & Trim 10 0 10 JUN 16 08 JUN 27 08 3d
GG1018 Above Ceiling Inspection 1 0 1 JUN 17 08 JUN 17 08 -4d
GG1022 Acoustic Ceiling Tile 10 0 10 JUN 23 08 JUL 07 08 -7d
GG1023 Electrical Fixtures & Trim 20 0 20 JUN 26 08 JUL 24 08 A 6d
GG1037 Corridor Flooring (Epoxy Terrazzo) 30 0 30 JUN 26 08 AUG 07 08 -5d
GG1029 Toilet Partitions and Accessories 25 0 25 JUN 30 08 AUG 04 08 -2d
GG1024 Chalk Boards, Tack Boards, Marker Boards 10 0 10 JUL 08 08 JUL 21 08 8d
GG1025 Floor Finishes (Sheet Goods) 20 0 20 JUL 08 08 AUG 04 08 -7d
GG1041 Roof Trim 5 0 5 JUL 14 08 JUL 18 08 9d
GG1032 Masonry Cleaning 20 0 20 JUL 14 08 AUG 08 08 -6d
GG1048 Chalk, Tack and Markerboards, FECs 5 0 5 JUL 15 08 JUL 21 08 A 9d
GG1043 ATC Terminations 10 0 10 JUL 15 08 JUL 28 08 3d
GG1045 Fire Alarm Terminations 10 0 10 JUL 15 08 JUL 28 08 3d
GG1046 Teledata Final Connections 10 0 10 JUL 15 08 JUL 28 08 3d
GG1028 Install Lockers 15 0 15 JUL 15 08 AUG 04 08 A -1d
GG1026 Doors and Hardware 15 0 15 JUL 22 08 AUG 11 08 -7d
GG1030 Prepare and Distribute Punch List 1 0 1 AUG 12 08 AUG 12 08 AA -7d
GG1049 Final Cleaning 5 0 5 AUG 13 08 AUG 19 08 AA -7d
GG1030X Prepare and Distribute Punch List 1 0 1 AUG 20 08 AUG 20 08 AA -7d
GG1031 Punch List Work 5 0 5 AUG 21 08 AUG 27 08 AA -5d
GG0032 Complete Renovation 0 0 0 AUG 27 08 A -5d

EXISTING MECHANICAL ROOM & CHILLER BUILDING

MR020 Set Generator 5 90 1 FEB 27 08 A MAY 29 08 A 57d

Block Fill and Prime Painting
Finish Coat Painting

Windows and Translucent Panels
EIFS and Plastering

Acoustic Ceiling Grid
Grilles and Diffusers

Ceiling Light Fixtures
Fire Caulking

Ceramic Tile
Sprinkler Heads
Plumbing Fixtures & Trim

Above Ceiling Inspection
Acoustic Ceiling Tile

Electrical Fixtures & Trim
Corridor Flooring (Epoxy Terraz

Toilet Partitions and Accessories
Chalk Boards, Tack Boards, Marker 

Floor Finishes (Sheet Goods)
Roof Trim

Masonry Cleaning
Chalk, Tack and Markerboards, FECs

ATC Terminations
Fire Alarm Terminations
Teledata Final Connections

Install Lockers
Doors and Hardware
Prepare and Distribute Punch 

Final Cleaning
Prepare and Distribute Punc

Punch List Work
Complete Renovation

Set Generator

Status as of 
MAY 29 08

MUHLENBERG SCHOOL DISTRICT
INTERMEDIATE SCHOOL ADDITION & RENO

UPDATED CONSTRUCTION SCHEDULE
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REYNOLDS CONSTRUCTION
MANAGEMENT, INC. INTERMEDIATE SCHOOL ADDITION & RENO

DESCRIPTION DAYS
PLAN

%
COMPL

DAYS
TO GO START FINISH FLOAT

MAY
2008

JUN JUL AUG SEP OCT NOV E
MR004 Pipe Boilers 15 95 1 MAR 19 08 A JUN 13 08 A 42d
MR002 Electrical Rough In 15 98 0 APR 18 08 A JUN 12 08 AA 47d
MR007 Electrical Fixtures and Devices 5 95 0 MAY 07 08 A JUN 12 08 A 47d
MR011 Final Electrical Connections for Mechanical 5 90 1 MAY 07 08 A JUN 20 08 A 41d
MR018 Set Chiller 5 50 3 MAY 23 08 A JUN 03 08 A 55d
MR009 Painting 10 0 10 MAY 29 08 JUN 12 08 A 41d
MR003 Fire Pump 5 0 5 JUN 13 08 JUN 19 08 AA 41d
MR005 Insulate Pipe 5 0 5 JUN 16 08 JUN 20 08 AA 42d
MR012 Final Inspection 1 0 1 JUN 23 08 JUN 23 08 AA 41d

Pipe Boilers
Electrical Rough In
Electrical Fixtures and Devices

Final Electrical Connections for Mechanical
Set Chiller

Painting
Fire Pump
Insulate Pipe
Final Inspection

Status as of 
MAY 29 08

MUHLENBERG SCHOOL DISTRICT
INTERMEDIATE SCHOOL ADDITION & RENO

UPDATED CONSTRUCTION SCHEDULE
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