
REYNOLDS CONSTRUCTION
MANAGEMENT, INC. North East Regional Center Expansion

DESCRIPTION DAYS START FINISH 2009
F

2010
M

2011
A M J J A S O N D J F M A M J J A S O N D J

Overview

Notice to Proceed 1 MAR 06 09 * MAR 06 09
NPDES Permit 11 MAR 06 09 MAR 20 09
South Parking Lot/Geothermal Well Field 146 * MAR 23 09 OCT 12 09
Phase 1 - Addition 288 * MAR 23 09 APR 29 10
Phase 1A - 1st Floor Electrical/Mechanical Rooms 88 * JUL 13 09 NOV 11 09
Phase 1B - Fire Stairtower Renovations 18 * DEC 23 09 JAN 18 10
Phase 2B - Renovations 2nd Floor 76 * JUN 21 10 OCT 04 10
Phase 2A - Renovations 1st Floor 99 * JUN 21 10 NOV 04 10
Phase 2C - Renovations 3rd Floor 35 * JUL 12 10 AUG 27 10
Project Substantial Completion 0 OCT 28 10

Phase 1 - Addition
+South Parking Lot/Geothermal Wellfield

146 MAR 23 09 OCT 12 09
+Addition Sitework

279 MAR 23 09 APR 16 10
+Building Shell

197 APR 29 09 JAN 29 10
+Building Shell

154 APR 20 09 NOV 19 09
+Addition Systems and Finishes Level 1

152 JUL 08 09 FEB 05 10
+Addition Systems and Finishes Level 2

120 JUL 22 09 JAN 06 10
+Addition Systems and Finishes Level 3

124 NOV 06 09 APR 29 10
Phase 1A - 1st Floor Elec/Mech Rm & Bookstore

+Bookstore Renovations
65 JUL 13 09 OCT 09 09

+Electrical Room
11 JUL 13 09 JUL 27 09

+Mechanical Room
88 JUL 13 09 NOV 11 09

Notice to Proceed
NPDES Permit

South Parking Lot/Geothermal Well Field
Phase 1 - Addition

Phase 1A - 1st Floor Electrical/Mechanical Rooms
Phase 1B - Fire Stairtower Renovations

Phase 2B - Re
Phase 2A 

Phase 2C - Renova
Project Su

Printed on
APR 20 09

Community College of Philadelphia
North East Regional Center Expansion

Summary Schedule

Page 1A of 2A

File PNCD



REYNOLDS CONSTRUCTION
MANAGEMENT, INC. North East Regional Center Expansion

DESCRIPTION DAYS START FINISH 2009
F

2010
M

2011
A M J J A S O N D J F M A M J J A S O N D J

Phase 1B - Fire Stairtower Renovations
+Existing Stairtower Renovations

18 DEC 23 09 JAN 18 10
Phase 2A - Renovations 1st Floor

+Administration Renovations
99 JUN 21 10 NOV 04 10

+Kitchen Renovations
99 JUN 21 10 NOV 04 10

Phase 2B - Renovations 2nd Floor
+Summer Work

76 JUN 21 10 OCT 04 10
+Summer I Work

35 JUN 21 10 AUG 06 10
+Summer II Work

35 JUL 12 10 AUG 27 10
Phase 2C - Renovations 3rd Floor

+Summer Work
75 MAY 17 10 AUG 27 10

+Summer II Work
35 JUL 12 10 AUG 27 10
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