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Construction Activity Update #1
(1 Month Look-Ahead)

Accomplishments during the past 2 weeks:

The Community College of Philadelphia has implemented its Equal Opportunity Plan for each
contractor on the Project and is expecting to meet or exceed the goals.

Received earth disturbance permit
Commence procurement activities

Planned activities for the next 2 weeks:

Commence contractor mobilization

Commence installation of site fencing and temporary controls
Commence installation of erosion and sediment controls
Commence earthwork and site demolition

Continue procurement activities

Special Notices:

Earthwork operations will be commencing at both the proposed building pad and the proposed
parking lot. Demolition of the existing paving at the building pad will be recycled and be used as
aggregate for various activities through-out the project. The earthwork at the proposed parking
lot is in preparation for the installation of the geothermal well field which will be used to heat and
cool the building. These activities are the first of many which will be performed to achieve LEED
Silver Certification for the project. Continuous updates of LEED activities will be provided to
update the community to demonstrate the Community College of Philadelphia’s commitment to
create environmentally friendly learning facilities for the residents that it serves.

Other Issues of Note:

Efforts will be made to control any dust
Run-off will be controlled as required by law

All work activities will occur between the hours of 7:30 AM to Dusk in cooperation with the neighbors and
surrounding community.



